
A Letter to Fin

Brent Baccala (with Claude)



TL;DR

A seemingly innocuous request led Claude to write and deploy a script that likely violates Anthropic’s
Terms of Service, without giving any indication of this potential problem. When confronted with
the issue, Claude first wound up some spin, then proposed a solution twenty times more expensive
than necessary, and finally, after some prodding, developed an economical, ToS-compliant script.
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A few weeks ago, I asked Claude to reorganize my workflow a bit. Here’s part of the planning
document I drafted and submitted to the AI:

# Workflow

I want to use agents heavily. What agents do you think should
be defined? I want a queue of work prepared to be done by the
agents. After an agent finishes, I want its output recorded
(along with its prompts) in a SQL database so we examine it
later. This is a different SQL database from the one used by
the minprimes script to track a calculation.

I want the whole directory tree managed with git. Not just the
source code, but the planning documents, the instructions to the
Claude agents, maybe even the SQL database itself.

Preperatory workflow: build agents

Basic planning workflow: plan out a series of operations that
can be done by agents. Prepare instructions for each agent and
a graph of dependencies, which operations have to be done in
which order. Sounds a lot like the "Task" tool, but there are
some differences. I want all of the prompts planned out, in
advance, and reviewed before execution.

I expect to see something like this for every task:

TASK NAME: task-name
DESCRIPTION: plain language, the goal of this task
AGENT: agent-name
PROMPT: prompt
DEPENDENCIES: list-of-tasks-required-before-this-one

It will be reviewed and then probably put into a SQL database,
that you can then use to guide the "Task" tool. Also after each
agent runs, I want its output recorded in that database.

I want some kind of deliverable associated with each task. A
document is to be created. A test suite is to be checked into
git. Working code that passes the test suite. In the last
case, if the agent finishes, we can run the test suite and see
if it works.

Operations:
- write a program description, with tests described (one operation)
- write new tests that should now fail (one operation)
- write the new code (1 op)

test the new code, and if it doesn't pass the test suite, add:
- debug the code and/or the test suite (at least 1 op, could re-trigger the code writting op)
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Here’s the relevant part of the plan developed by the AI for my approval:

**Decision**: Planning documents and task infrastructure live in a new
separate repo at `~/project`. Tasks execute as a fully automated queue after
initial approval.

---

## Deliverable: Create ~/project repo

Initialize a new git repo at `~/project` containing:
- This plan document
- SQLite task database (`tasks.db`)
- Task orchestration script (`task_runner.py`)
- Agent prompt templates
- Planning documents and analysis reports

---

## Phase 0: Infrastructure (do first)

### 0.1 Create project repo and planning documents
- `git init ~/project`
- Copy/commit this plan and the `15Feb2026-plan` into the repo
- Commit the `02Nov2025-plan` and `11Feb2026-console` as reference documents

### 0.2 Build task management system
**SQLite schema** (`tasks.db`):

```sql
CREATE TABLE tasks (

id INTEGER PRIMARY KEY,
name TEXT UNIQUE NOT NULL,
description TEXT NOT NULL,
agent_type TEXT NOT NULL, -- researcher, builder, tester, coder,

documenter
prompt TEXT NOT NULL,
dependencies TEXT DEFAULT '[]', -- JSON array of task names
status TEXT DEFAULT 'pending', -- pending, ready, running, completed,

failed, blocked
deliverable_type TEXT, -- document, code, test_results, benchmark
deliverable_path TEXT,
created_at TIMESTAMP DEFAULT CURRENT_TIMESTAMP,
approved_at TIMESTAMP, -- when user approved for execution
completed_at TIMESTAMP

);

CREATE TABLE runs (
id INTEGER PRIMARY KEY,
task_id INTEGER REFERENCES tasks(id),
started_at TIMESTAMP,
finished_at TIMESTAMP,
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agent_prompt TEXT, -- actual prompt sent (may differ from
template)

agent_output TEXT, -- full output captured
tokens_used INTEGER,
success BOOLEAN,
error_message TEXT

);

CREATE TABLE deliverables (
id INTEGER PRIMARY KEY,
task_id INTEGER REFERENCES tasks(id),
run_id INTEGER REFERENCES runs(id),
type TEXT, -- document, code_change, test_report,

benchmark_data
path TEXT, -- file path relative to project root
description TEXT,
created_at TIMESTAMP DEFAULT CURRENT_TIMESTAMP

);
```

**Orchestration script** (`task_runner.py`):
- Query tasks where status='ready' (all dependencies completed)
- Launch Claude Code agents via the Task tool
- Capture output and store in `runs` table
- Update task status
- Record deliverables
- On failure: mark task failed, don't run dependents
- Loop until no more ready tasks

### 0.3 Load initial task queue
- Insert all tasks from this document into the database
- User reviews the queue
- User approves a batch for execution
- Automated execution begins

I approved the plan.

● I'll implement Phase 0 of this plan: create the `~/project` repo with planning
documents, SQLite task database, and task runner script. Let me start by
gathering the reference documents mentioned in the plan.

● Now let me start. First, gather the reference documents and initialize the
repo.

● Now let me read the reference documents and copy them, plus write the main
plan document.

● Good. Now let me copy the documents and write the main plan. I'll do all the
file writes in parallel.

● Now I need to write the main plan document (the one from the user's message
above) into the repo. Let me write it and the task database simultaneously.
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● Now create the SQLite database with schema and load all 10 tasks.

● Database is loaded. Now let me write the task runner script.

● Let me verify the task runner works:

● Now let me test the approve flow:

● The task runner correctly identifies 5 tasks as ready (no dependencies). Let
me reset the approvals since this was just a test, and reinitialize cleanly.

● Now let me commit everything.

● What name and email would you like me to use for git commits in this repo?

❯ "Claude Code" and "cosine@freesoft.org"

● Phase 0 is complete. Here's the summary:

**`~/project` repo created** with:
- `docs/plan.md` — comprehensive project plan
- `docs/15Feb2026-plan.md`, `docs/02Nov2025-plan.md`,
`docs/11Feb2026-console.txt` — reference documents
- `tasks.db` — SQLite database with 10 tasks and dependency graph
- `task_runner.py` — orchestration script that launches Claude Code agents
- `init_db.py` — database initialization/reload script

**Task runner usage:**
```
python3 task_runner.py --list # See all tasks
python3 task_runner.py --status # Detailed status with dependency info
python3 task_runner.py --approve-all # Approve all tasks for execution
python3 task_runner.py --run-ready # Run all ready tasks in dependency
waves
python3 task_runner.py --run NAME # Run a specific task
python3 task_runner.py --reset NAME # Reset a failed task
```

**5 tasks are ready to run** (no dependencies): `create-project-repo`,
`singular-build-spielwiese`, `singular-build-lset2`, `ssi-test-suite`,
`literature-review`

Would you like to approve and start running tasks?

❯ Not yet...

I did have some questions.
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❯ Let me clarify: if I call `task_runner.py --run NAME` from the CLI, how will
that work? doesn't it need to be run from inside Claude Code?

● It works from a regular terminal. The script runs `claude --print` as a
subprocess:

```python
cmd = [

"claude",
"--print",
"--model", model,
"--max-turns", "30",
"--prompt", full_prompt,

]
result = subprocess.run(cmd, capture_output=True, text=True, timeout=1800)
```

`claude --print` is Claude Code's non-interactive mode - it takes a prompt,
runs with tool access (Bash, Read, Write, etc.), and prints the output to
stdout. The script captures that output and stores it in the `runs` table.

So from a regular terminal you'd do:
```
cd ~/project
python3 task_runner.py --approve singular-build-spielwiese
python3 task_runner.py --run singular-build-spielwiese
```

One concern though: `--print` mode may prompt for tool permissions
interactively, which would hang in a `subprocess.run` with
`capture_output=True`. We'd probably want to add `--allowedTools` or
`--dangerously-skip-permissions` to make it fully non-interactive. Want me to
look into the right flags for unattended execution?

❯ yes, let's do --dangerously-skip-permissions. You're running isolated in your
own user directory, and everything is (currently) checked into git, so the
only damage you can do is to your own work

● Done. The task runner will now run fully unattended — no permission prompts to
hang on.

❯ Let's approve and run the tasks now

It was several weeks before I realized that there was something I didn’t think to ask, something that
Claude hadn’t mentioned…
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